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Module Aims 
 
This module will provide students with a systematic understanding and insight into a range of 
critical operation management issues. The focus will be on providing students with a systematic 
framework using TQM to evaluate, analyse and promote organisational effectiveness and 
efficiency. 

 

 

 
Expected Learning Outcomes 
 
At the end of this module, students should be able to: 
 
Knowledge and Understanding: 
 

1. Critically evaluate the holistic contribution of TQM to operations management and the 
wider organisational strategies. 

2. Illustrate the impact TQM has on critical functions/ activities of an organisation. 
3. Select and defend the key organisational building blocks and tools of TQM and 

critically evaluate how they deliver outcomes to organisations’ key stakeholders. 
 
Transferable/Key Skills and Other Attributes: 
 

 Use information and knowledge effectively in order to abstract meaning. 

 Solve complex problems using appropriate decision-making techniques. 

 Communicate effectively using listening, oral, written and media techniques. 

 Effectively use Communications Information Technology tools and packages. 

 Demonstrate effective performance within a team environment. 

 Select appropriate leadership styles for different situations. 

 Recognise and address ethical dilemmas and corporate social responsibility issues. 

 Manage creative processes, organise, synthesise and critically appraise. 

 
 
Assessment  
 
The learning and its application will be assessed through a case study assignment that reflects 
the learning from the module back to the student’s organisation or a suitable alternative. 
 
Students will be expected to demonstrate not just an appreciation of the material covered in 
the module, but provide an insight on how that material could impact their own business 
environment. 
 
A possible assessment might involve producing a report on the applicability of quality initiatives 
by using a proprietary business excellence tool on their host organisation, or one that they are 
familiar. 

 
Assessment  Learning 

Outcomes to 
be met 

Type of assessment Weighting Duration 
(if exam) 

Word count 
or equivalent 
if appropriate 

One 
 

1,2,3 Report 
 
 

100%  2,000 to 
3,000 



 
Learning and Teaching Strategies 
 
This module will be delivered through a series of lectures which will provide a core of formal 
input to deal with concepts, information and theory, supplemented by class / student activities, 
case studies, workshops, exercises, discussions etc. to support input. However, by the nature 
of the subject, students must be involved in discussion, exploration and questioning of the ideas 
and concepts presented, so that they are able to personally reflect on issues and to make 
connections between theory and their personal practice. There will be a strong emphasis on 
application of theory in the workplace context and thus the strategy is to establish an active 
learning environment within the student cohort, in which the experience of all cohort members 
can be drawn upon to enrich the learning experience for all members of the group.   

 

 

 
Syllabus Outline 
   

1. The concept of quality in relation to operation management and other organisational 
functions. 

2. The evolution and main principles of TQM. 
3. The business excellence model. 
4. Quality tools. 
5. Management systems. 
6. The role of standards. 
7. TQM as a strategic business activity  
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